Reclamation in NPR3 ver.9.5 2011_11_21

Executive Summary

Data Date: 21-Nov-11

Activity ID Activity Name Original| Remaining | Start Finish Total 2011
Duration| Duration Float Sep Oct I Nov I Dec

Reclamation in NPR3 ver.9.5 2011 11 21 15 23 21-Ju-11 A 19-Dec-11 -39 ‘ ‘
Landside 115 23 05-Aug-11 A 19-Dec-11 -39

Installation Seawall Blocks to B6 and B7 515 0 13-Aug-11 A 18-Oct-11 A

Construct the Concrete Coping at B6 and B7 82 0 13-Aug-11 A 07-Nov-11 A

Laying Geotextile & Filter Material 86 0/ 05-Aug-11 A 14-Nov-11 A

Construct Open Channel U under IEC 33 0 23-Sep-11 A 30-Oct-11 A

Construct Open Channel U outside IEC 32 20 30-Sep-11 A 15-Dec-11

Construct the Drainage Pipeline at West of Open Channel U 34 0 30-Sep-11 A 31-Oct-11 A

Construct the Drainage Pipeline at East of Open Channel U 28 17 01-Nov-11 A 15-Dec-11

Unloading Sorted Public Fill behind new seawall 58 0 15-Aug-11 A 20-Nov-11 A

Reclamation 98 23 13-Aug-11 A 19-Dec-11

Seaside 100 23 21-Jul-11 A 19-Dec-11

Construction of Outlet Pipe from City Garden 54 20 12-Oct-11 A 19-Dec-11

Construction of B8 13 13 15-Nov-11 A 09-Dec-11
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Contract No. HK/2000/01

Contract Title : Wan Chai Development Phase II - Central - Wan Chai Bypass at HKCEC

Working Programme for Marine Works (Dredging and Backfilling)

T | 2010 2011 2012 2013
50 [ P 1 9 5 0 4 P00 Y 1 5 4 P 50 5 = = 5 P P [ 0
Submit silt curtain deployment plan 31310 EYTETT )
Submit siltscreen deployment plan 31/3/10 susiol - 4
Submil measures to mitigate noise impact 31310 EYIENT B
Cross Harbour Watermalns from WON o TST (DP6] )
Trench dredging for marine watermains installation 294710 231010
Backfilling for watermain 281711 /1211
eclamation Works at HE ‘ater Channel (DP3
Dredeing ot HKCEC Water Channel (Western Part) V&0 U810
Buckfilling Lo +3.5mPD (Western Part) 17/8/10 6211
Dredging at HKCEC Water Channel (Middle Part) ZRIN0 a1/11
Backfilling to +3.5mPL (Middle Part) 207211 1/6/11
Dredzing at HKCEC Water Channel (Eastern Far) 11212 iz
[Backfilling to +3 5mPD (Eastem Part) 16/1/13 30/4/13




Dredging & Reclamation Works Programme Summary
(based on Initial Works Programme Rev, 0)

i} Task Name Duration Start

! HK/2009/02-Marine & Reclamation Works 2008d Thu28/1/10

2 = Contract Commencement od Thu 28/1/10

E General 1879d Mon 22/2/10 .
4 = Submission & obtain approval for marine GI 21d Mon 22/2/10

51 Stage 1 Marine G for reclamation 30d Man 15/3/10 L

6 = Engineer's Design review for Dredging of WCR1, WCR2 & WCR4 0d Man 22/3/10 &

4 - Relocation of New Star Ferry Pier od Tue 18/3/14 el

] Demolition of Existing Star Ferry Pier 100d Tue 18/3/14 —

9 Stage 2 Maring GI for Reclamation 14d Tue 18/3/14 i

10 Engineer's Design review for Dredging of WCR3 21d Tue 25/3/14 .

n = Complete Diversion of Hung Hing Road Traffic Back to Original 20d Fri 6/2/15

1z = Excavate & remove top of d-wall for permanet seawall construction 50d Wed 25/2/15 =
= Submarine Outfall 500d Tue 21/9/10 P—

14 = Dredging, Laying and Backfilling of Submarine Outfall Pipe at Sea 500 d Tue 21/9/10 ———

15 Phase 1 - WCR1 158d Wed 21/4/10 —

16 Mobilization of plants 1d Wed 21/4/10

17 = Seabed dredging 63d  Wed 21/4/10 : .

18 Bedding Filling and Permanent seawall (precast cassion) 60 d Tue 22/6/10 =

19 Bulk reclamation 37d Fri 20/8/10 .

20 Phase 2 - WCR2 149d  Thu1/3/12 —
a = Mobilization of plants 1d Thu 1/3/12

27 A Temp seawall and Seabed dredging 77d Thu 1/3/12 =

B Bulk reclamation 73d Wed 16/5/12 =

24 Phase 3 - TWCR4 & WCR4 98 d Sat28/4/12 —

3 = Mobilization of plants 1d Sat 26/4/12

% = Temp Seawall and Seabed dredging 75d Sat 28/4/12 —

7 = Bulk & temp reclamation 24d Wed 11/7/12 ¥

8 | Phase 4 - WCR3 294d  Tue 18/3/14 p—

E] _E Mobilization of plants 1d Tue 18/3/14

n = Seabed dredging for Permanent Seawall 112d Tue 18/3/14 =

E] Backfill and permanent seawall {precast cassion) 108d Tue 8/7/14 =

32 Bulk reclamation T4d Fri 24/10/14 —
el Phasee 5 - Construct Permanent Seawall Blocks along curved coastline & Remove TWCR4 105d Woed 15/4/15 —
34 3 Maobilization of plants 1d Wed 15/4/15

e Dredging and Filllng for permanent seawall construction S0d Wed 15/4/15 =
3/ = Construction of Permanent Seawall Blocks for curved coastliineg 56.d Wed 3/6/15 =
£ :E Remove temp seawall and reinstate the location of TWCR4 30d Mon 29/6{15 &

Task C—  Summary P  Rolled Up Progross = Project Summary = oy
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175

1 | TCBRIE(TS1)-dredging+rockiilliprep. for seawall)
1 |TCBRIE (TS1)-temporary reclamation
1 |TCBRIE (TS1)- removal of temporary reclamation

Description

\rEa)

Maintenance dredging for navigation safely for

1 |TCBR2ATCER3(TS2)- Maintenance dredging for
1 | TCBR2&TCEBR3(TS2)-dredge-+rockfl seabed
1 | TCBR2&TCBR3(TS2) ~temporary reclamation
-

ed)
1 | TCBR1W(TS4)-dredging+rockfilljprep. for seawall)
1 -TGERiwl[TSA} —temporary re.cfamatlun.
1 TCBR1W(TS4)-removal temporary reclamation

1 | TPCWAE-dredging+rockfill{prep. for seawall)
1 | TPCWAE —-temporary reclamation
1 | TPCWAE-removal temporary reclamation

1 | TPCWAW-dredging+rockfill{prep. for seawall)
1 | TPCWAW —temporary reclamation
1 | TPCWAW-removal temparary rectamation

TCBR2Z&TCBRA(TS2-removal termparary reclamation

Orig
Dur |

| ss|ospECio”  |28FEBRMT
B9|28)AN11"
27|30JAN12*  |25FEB12
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Early Early 2010

6 o e Bt B

Start Finish

IDB#.F"RH

[2BNOVI0

1SNOVID* | 19NOV10
16DEC11®  |17FEB12
26FER1Z*  |19JUN12
18AUG1I3*  |130CT13

‘_F_QDEC"I 0* |27JANTY
ﬁﬂ;ZBJJ"-"-NH 05APR11

270CT13*  |2INOVI3

03DEC1D” 26JANT1
27JANT 13APR1
2BSEP13° 250CT13

280CT13*  |13DEC13
14DEC1Z  |DBMAR14

D2JuLs® !EDAUGH

EEITCBR1E(TS1)-dredging+rockfill{prep. for seawall)
ESTCER1E (TS1)-temporary reclamation
ETCBR1E (TS1)- removal of temporary reclamation

!h!ﬂnhnam dredging for navigation safety for relocation of RHKYC mooring at Area B

ITCBR2&TCER3({TS2)- Maintenance dredging for navigation safety at Area A for relocation of commercial vesseld
ENTCBR2ATCBR3(TS2)-dredge+rockiill seabed (preparation for seawall)
EESNITCER2ETCBRY(TS2) —temporary reclamation
ENTCBR2&TCBRI(TS2-removal temporary reclamation

WTCBRIW(TS4)-dredging+rockfill{prep. for seawall)
ESTCBR1W(TS4) —temporary reclamation
lTl_:BR1W{T$1}-—ramova! temporary reclamation

ITPCWAE-dredging+rockfill{prep, for seawall)
ENITPCWAE ~temporary reclamation
BTPCWAE-removal temporary reclamation

ETPCWAW-dredging+rockfilljprep. for seawall)
IEETPCWAW —temporary reclamation
TPCWAW--removal temporary reclamation Il

e £y Sar
e s B
I Ctical Activity

TPrimavera Systems, Inc,

EP02

CHIMA STATE CONSTRUCTION ENGG LTD Sheet 1 of 1|Prepamed basad on WP Rev. 0

CONTRACT NO, HY/2009/15: CENTRAL
WAN CHAI BYPASS- TUNNEL (CBTS SECTION)

Dale Prepared: 26 O 2010




l}g‘ Descriplion %I;:? g?arld FE:"rlsyh JAN FEB MAR APR MAY JUN 2mJ‘UL e SEP ocT Nov DEC JAN FEB MAR APR MAY JUN 2mZJUL AUG SEP ocT Nov DEC JAN Fz';‘E3 MAR
Section |
1000 Commencement of Section | of works 0|20JAN11 * § Commencement of Section | of works
1050 Apply Marine notice to Marine Department 30| 21JAN11 19FEB11 |=== Apply Ma‘nne notlce to Marlne Depaﬂme‘m (dredg)
1060 Apply Marine notice to Marine Dept. Piling 30[18FEB11 [19MAR11 Apply Ma"ne notlce to Ma"ne Dem Piling
1080 Apply FEP under EP356/2009 21|28FEB11  |20MAR11 Apply FEF‘ under EP358/2009
1081 Submission of Works Schedule for FEP 14[05MAR11 | 21MAR11 [ Submlsston of WortGSchedule fo‘r FEP
1082 Submission of Location Plan for FEP 14[05MAR11  [21MAR11 = Sybmlsgn of Loqanon Fjlan for FEP
1083 Submission of Silt Curtain Deployment 14[05MAR11 | 21MAR11 = St‘meissi?n of Sil} Curtaiq Deploy‘ment Pl‘an
1084 Submission of Silt Screen Deployment Plan| 14| 05MAR11  [21MAR11 W Submission of Silt Screen Deployment Plan
1085 Submission Noise Management Plan 14| 05MAR11 | 21MAR11 ] Sl‘meimi?n Noise‘ Management Plan
1090 Apply Dumping Permit 30[18FEB11 [19MAR11 : Agply Dumping Permit
1100 Apply CNP 30[31JAN11  [01MAR11 | Apply ONP ‘ ‘
1110 Apply C&D waste disposal 30(20JAN11  [18FEB11 Apply C&P waste ‘disposal‘
1120 Apply Discharge licence 30| 18FEB11 [19MAR11 ‘ Agply Disc‘harge Ii‘cence
1130 Notification of chemical waste Producer 30(20JAN11  [18FEB11 N?tificatign of ch§mical waste Pr?ducer
1140 Notification to Labor Dept-Works 30(20JAN11  [18FEB11 No!ificatio‘n to LaPor Dept‘-Worle Commencement
1150 Submit Risk Assto MTR 21|28FEB11 |20MAR11 Submit Risk Assto MTR
1260 Erect Hoarding 30| 28FEB11 [29MAR11 Erect Hoarding
1270 Demarcation of Marine Site Boundary 21[01MAR11 [21MAR11 Demarcaﬂon of Marme Site Boundary
1280 Working Site Office establishment 14|27JAN11  [09FEB11 3 Working Sne Office establlshment
1160 Takeover monitoring system from C1 0|21MAR11 * < T‘akeover‘ monitop‘ng syst‘em frorq Cc1
1180 Commence Monitoring- ADMS,etc 0|21MAR11 © Commence Monitoring- ADMS etc
1070 Submit Dredging MS 30| 18FEB11 [19MAR11 == Su‘bmit Drgdging MS
1075 Accpetance of Dredging MS 0 19MAR1 1 < AFCpetance of Dredging MS
1078 Initial Hydrographic Survey 1|20MAR11  [20MAR11 I Initial Hydrographlc Survev
1200 Initial Dredging Works for Piling 15| 22MAR11 | 05APR11 Inmal Dredglng Worle{orPlllng
1210 Final Hydrographic survey 3[07MAY12 |09MAY12 Final Hvdrog‘raphic survey
1220 Final Dredging Works 7| 10MAY12 | 16MAY12 Final Dredging Works
1230 Confirmation Hydrographic survey 70| 17MAY12 |25JUL12 éonfirmalion Hydrographic survey
1240 Submit stage platform MS 30[10FEB11  [11MAR11 === Subpit Sagf platform MS
1250 Submit piling MS 30[10FEB11  [11MAR11 i Submit piling MS
P1000 Erect temporary Piling Platform 120 06APR11 | 03AUG11 Erect temporary Piling PIatforrp
P1020 Pre-drilling 150| 06JUN11 | 02NOV11 Pre-drilling
P1040 Bored Piles Construction and Testing 250(06JUL11 11MAR12 — Bore‘d Pilesponam?tion and Testing
P1060 Drive Sheet piles along Bored piles 140(03NOV11  [21MAR12 Drive She‘et piles‘along B:ored pilles
P1080 Dismantle Temporary Piling Platform 50| 25FEB12 14APR12 — Disv‘nantle 'I"empor?ry Piling Platior‘m
P1100 Dive sheet piles beyond precast seawall 90[17JAN12 [ 15APR12 — Div‘e sheet piles beyond precast seawall
P1120 Trim pilehead to cut-off level 210| 29SEP11 25APR12 RN I ] Trim p||e‘head 10‘ cut-off ‘\evel
P1140 Cut steel casing of bore piles 210|060CT11 | 02MAY12 Cut siegl casing of borg piles
P1160 Cut sheet pilesto design level for box units 120 | 08JAN12 06MAY12 Cut sheet piles to design level for box units
I:S‘ Descriplion %::g E?arlz FElzrlsyP| JAN FEB MAR APR MAY JUN 201J|UL AUG SEP ocT Nov DEC JAN F2§|Eg MAR
P e J90ECTS =R
Data date 20JAN11 GAMMON-LEADER JV Works Schedule of Marine Works for | [l Critical bar
Run date OSMART1 EP-356/2009 | e Summary bar
Page pumber 1A Contract no. HK/2010/06 Lod Start milestone point
© Primavera Systems, Inc. | Wan Chai Development Phase |- Central-Wan Chai By pass over MTR Tsuen Wan Line Lod Finish milestone poin




Actlvity Nams

Finish [ 2T ] TZ
| ] January I February | darch | April
3 [ B [ o [ ©5 | 12 | 19 7] 02 | 08 [ 16

[ %5 o0& [ 08 | 16 | 23 | 3 [ 06 [ 1

01 - CONTRACT DATES |
01.1 - Conditions
0110-1100 { PMI for Section 1 of the Warks Lo i p Phl for Section 1 of the Werks 5 3

0.2 - Pnssessioﬂ.uf Site

b Fossession th Portion X

0120-2000 : Possesston to Portion X a 21-Jan-12" | : :

o120-2100 TEossession to Portion I/l (Partial Possession) o . 3-Dec-11A : . Possassion to Portion Ill (Fartial PDSSESS@’“)

0120-2200  Possession to Portion VA (Partial Possession) o i DecTA 0 Possession to Portion VA {fartlal PDSSESSijCI") ‘

0120-2300 ;Pnssessiun ta Porticn VB (Panial Possassion) 0 31-Dec-11A 0 Possession to Portion VB {partial Possess?un)

01202406 " TP hssession Lo Portion VG (Padial Possession) T #iDeesit A #! Possession 1o Pontion VC {Partial Possession)

01262500 {Possession ta Portlon VD (Partial Possession) 0 3Decdia 7T §iPossession To Portion VO {Partal Possessjon) T i e : : : .
" 01.5 - Period of Site Possession for each Portion ’

£150-1000 “Sile possession Pericd Portion VI D 2070 | 2ovanttA | 208ept? :

01501100 ‘Site Possession Period Pation VIIA ) o070 | GdAugiiA | 20Sep?

ai50-1200 asssssion Period Fartion VIIB o 862 GAAugiA : 31-May-i4 :
" p150-1300  Site Possession Peried Portion VIIC D208 GAAugTT AT 12Mayis — ‘ e e e :

01501400 :Site Possession Period Portion VIID o TTEs2 . vaAugiiA  31-Meyld ;

0150-1500 : Site Possession Period Partion X1 ‘ o sz T 0506-11A ¢ 0s0cti3 :

01502000 - Site Possession Period Porion X 2070 . 2t-aniE | 208ep?

0150-2500 “$ite Possession Period Parion VD D 12e3 ¢ 31DecAiA | O5-AUG-1E :

02 - PRE-CONSTRUCTION WORKS
02.2 - Contracior's Submission
0220-1200 i Temp. Drainage Management Plan - Approval fram ER 7 [ 10-Sep11A ¢ 2ran-t2

: S Temb. Drainage Management Plan -Approvaiiirom £R

0220-1250 " Concrete Ready Mix/Design Mix - Goncrate Plant Trials & Approval 8 DA-AUg- A - BBdan-i2 Concrete Ready Mix/Design Mlx - Concrats Rlant Trials & Approval

220-1260 "Drainage Pipes & Matenals - Submission 147 {5 ep 1A 03 Feb1z Crainage Plpas & Materlals - Submission

0220-1270 : Drainage Pipes & Materials - ER Review/Comment 127 DA Fei? 17-Feb12 : ‘ Dirainage Pipes & Materals - ER Review/Cormment §

0220-1280 " Drainage Pipes & Malerais - Resubmission Ty 18-Febeiz ! 24Febez : Drainage Pipes & Materials - Resubmission

0220-1280 Drainage Plpes & Materials - ER Approval T T g5Feb12 09-Mar-12 Drainage Plpes & Materials - ER Approval

0220-1300 " Drainage Pipes B Materials - Procurement & Dialivery 14 03-Mar-12 ©  16-Mar12 Drainage Pipes & Materials ~ Procurement & Del

'0220-1360 “Tlnnel Structures Matarials - Submission " g 18Maciz | H-Apri2 = ] Tunnel Stru
S 02201370 - Tunnel Structures Materials - ER Review/Comment 28 e T e B e—
7 o2E0-1480 Bridge Bearing - Submission 15 1 10-0ct1A | 04Fab-12

0220-1470 " Bridge Bearing - ER ReviewComment 28V i5Feb12 1 03Mar2 : : 2 e Bridge Bearing - £R eview/Comment!

oz20-1480 Bridge Bearing - Rasubmission T AT oA Mar12 T 17-Mar12 : Bridge Bearing - Resubmissian

0220-1480 Bridge Bearing - ER Approval T g 18-Mar1 727”:771;17-1\;'”:1 2 :

92.3- Melhodg'talemé'ﬁ.tféhop Brawings

0230-1131 MS Marlne Piling - Submission {low headroom) 28 | 13Febiz | 1iMariz
0230-1132 MS Marine Piling - ER Review & Comment (low headroom} 28 1aMart2 T 0g-Apeiz
0230-1133 " MS Marine Piling - Besubmission fow headroemy) - B '09-Apr-12 77776(;?01;;1"2 H i
0230-1260 " MS Cut & Cover Tunnel - Submission ) Coze U ailande | iFeni2
0230-1270 MS Cut & Cover Tunnel - ER Review & Comment 28 eFebiz | ieMandn | = :
0230-1280 MS Cut & Cover Tunnel - Resubmission B 28 i7Ma-d2 | 13Apriz : C — 1 MS Cut
"'0230-1340  Pro-cast Segment Bridge - Submission ‘ - 28 Ol-Apraz | Za-Apriz : —————
0230-1450 ’ MS Strassing/Destressing Tendons - Submission ) 28 01 Mar12 | 28-Mar12 iL 1 M§ Stressing/Destressing Tend
sz Ramalning Lavel of Effort Contract HY/2009/1 g AMRP
— A2l Eevel of Effort
R Actual Work = 3MRP - Jan 2012 to Apr 2012
i Three Month Roliing Programme (21 JAN 2012 - 20 APR 2012) ?
[ Remaining Work
EWEEd Critical Romaining Work [Page 1 of 7
* #* hilssione




Activity 1D Activity Name Rem Stant Finish 2000 =012
Dur 1 January | February | March [ Apl
[T % 1 o2 [ o ] 16 [P35 [ B0 [ © [ 13 [ 20 [ 27 [ 05 ] 12 ] 79 ] 26 | 02 | ©8 1 16
0230-1470 M3 Stressing/Destrassing Tendons - ER Review & Comment . 28 29-Mar-12 25-Apr-12
02301540 M3 Pracasting of Bridga Segment & Beam - Submission TR0 i4Deail A 18Feb-i2 : i
£230-1550 M8 Precasting of Bridgs Segment & Beam - ER Heview & Comment T 20-Feb12 ariz ; MS Precasting of Bridge Segment & Beam - £
0230-1560 MS Precasting of Bridge Segment & Beam - Resubmission 36 19Mar1z ; 23-Apr-12 ’
02.4 - Contractor's Design and Build Items ' o 3
0240-1010 Temp Bridge "TA" Design - Prep & Submit P02 16-Dec-11 A 01-May-12
0240-1080 Int. Noise Enclesure Design - Public Consultation Tz 28-Jul-11 A ' 25-May-1é it = — A —————— A ——
0240-1085 " Int. Moise Enclosure Design - AGABAS/ER Cansultation/Submission Coa 16Dec-H A | 10-Apr-12 1 Int. Noise En
0240-1100 Jitt, Noise Enclosure Design - ER review & comment 28 n-ppr2 ¢ oB-May-12  —
02401320 Noise Barrier Desfgn - Public Consultation 126 sa Ul A “2'5'-'May-1 2
0240-1122 Noise Barrier Deslgn - AGABAS/ER Consuliation/Submission 81 i6Dec-i1A ¢+ 10-Ap-12
0240-1124 Molso Barrler Design - ER review & comment o =) TApAs ™ GE a3 i T T T
" 02401130 Perm. Moise Enclosure Design - Public Consultation ‘ 180 1afebaz 11-Aug-12 ; !
0240-1371 Marine Bored Piling Platform Design (78 o £14) - Submission o TGNt A S Deoi1 A [ Marine Bored Plling Plattorm Degian (F9 to F14)- Submission :
0240-1372 Marine Bored Piing Platform Design (FS to F14) - £R Review/Comment 7 B-Dec-11 A | 10Jan-12 A m Marine Bored Piling Platform Design (79 to Fi4} - ER Hevlewfcnmme:nt
02401373 " Marine Bared Piling Platform Design {F8 to F14) - Resubmission : 3 fldani2A | 23-Jan2 Y1 Marine Bdred Piling Platform Design (7S to F14) - Fesubmission
02401374 ' Marine Bared Piing Plattorm Design {FS ta F14) - ER Approval T davans | geFebeiz T === Maring Bored Plling Plalfomi Dgdign (79 1o Fid) - ER Approval

12,5 - Bridge SegmenyBeam Off-site Precasting

0250-1000 -Froposé approve and set-up Factory for Fre-gas! Unit P14 14-Dec-f1 A . 13-May-12
0250-1100 ZGanmem'c'Desi'gn of ge Sé'g';r"ﬁer'nlsﬂ’aeams 44 14-Dec-11 A e 04-Mar-12 [ - , Geometric Design of the Bridge Seg !
0250-1200 :Eﬂ‘dge Segment/Beam Mould Preparation ‘ g 05-Mar-12 28-Mar-12 Bridge Segment/Baam Mould P|

"pase-
03 - PRELIMINARY WORKS
03.1 - Site Establishment

o “Friat Casting for Bridge Segment/Beam

18 2e-Mart2 | 15-Apr-12

0310-1280 i Fabrication of Spectal Hoarding 19 24-0ct-11A i5-Febiz
. 0310-1300 ‘Hoarding at Portion VA & VB o 5Feb-iz - CeApriz 1 Hoarding al Portion VA §
" "'g310-1400 ‘ Mave in Surcharge to Portion 11l & VD ' T8 ¢ o-Aprig _ TH2apei2 : T - : : % Maveln g
0310-1500 : Surcharge kept on Site 0’ : 11-Jut-12 :
03.2 - Geotechnical Instrumentation & Moniloring Works - ; 3
0320-1050 : Geotechnical Instrumantion Partion 1B, 1D 0 14-Nov-11A 2o-Jan-1z A
0320-1100 | Geotechnical Instrumentation Portion X o 80 #iJan-i2 03-Apr-12 ‘ m— € ical instrimed
03.3,;ntarfacewéfks . s e = i : B CEE T R FERTEE P TERTEEE - L EEEE TP T ! e
£330-1100 “Works at FEHD Permanent Depot (Stage 1) TR 21-Jan-12 [ Works at FEHD Permanent Depot| (Stage 1)
3301110 {8lbmil o FEHD/ER Relocation Sequence & Progamme -Jan | Submit te FEHD/ER Relacation Sequenge & Programme 1

Relocate FEHb 1o Permanent Depot at Por

20 : Relocate FEHD te Pemmanent Depol 4 : :
04 - SECTION 1 OF THE WORKS {Subject to Excision} - e P
04.1 « Drainage & Sewerage :
" 0410-0980 {Ground investigation + CAR & RAP approval 2 1Jukt A 27dan2

07-Mar-12

Grodnd investigation + CAR & RAP approvat

0410-0990 : Engineer Instruction to excision of the works o T 27-Jan-i2 L3 Engipeer instruction ta excision of the works

80 2%-Jan-12

Confirrnatory

10-Api-12 i

" 0410-1010 : Canfirmatory Ir igation/Sample/Tests/
0410-1020 - Uthity Coordination and Lialson T4 T Erdanaz ‘23-Mar-12 Uttty Coofdination and Lialson
0410-1030 :Satling OUt and Utility Detestion & Protection at Portion X TUUTNRT oApdz  GeMapdz | ETTTTTTTTTTTTTIE

05 - SECTION 2 & 24 OF THE WORKS : ‘
15.2 - Cut & Cover Tunnel Ch 4532-514%

x ::;::;:_I:s;:i;;fﬁm Contl’act HY!’ZOOQHQ AP
S e Three Month Rolling Programme (21 JAN 2012 - 20 APR 2012) PMKP -Jan 201210 Apradiz

277771 Remaining Werk
Critleal Remaining Woark
* + Misstone
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T ] OTZ
Januan/ | February | Tarch ] Aprl
[ @1 05 [ % | 2 .8 [ 0 | 18 [ 20 [ & [ 05 | 12 _] 19 [ 26 | 0z | 09 [ 16

Finish

Activity ID Astivity Name

0521-1667 Construction of Temporary Loading Ramp at Portion VIIA T4 05-Dec-11 A 10-Feb-12

D-wall Fanel N106 {(Bm

0521-1710.05 D-wall Panel N106 {m - 44761.m} BT Z3-Mar-12 03-Apr-12 :

0521-1710.10 D-wall Panel N105 (4.8m - 354cu.m) Y4 29Feb12 19:Mar-12 1 Dewall Panel NT0G (4.8m - 354cu.m)

0521-1710.15 Dowall Panel N104 {3.4m - 257cu.m) ' ) 10 1i-Fab-12 22.Fab12 D-wall Phnet N104 {3.4m - 257cu.m) :

'0521-1710.20 D-wall Panel N103 (3.4m - X N - ©oq0 T 2dand2 oaFebz2 D-wall Panet N103 (3.4m - 2560u.4n)

0521-1710.30 D-wall Panel N102 (6m - 452cu.m) T T T 21 BeniA | O5-Jan-1ZA i

0523:1710.35  Dewall Panel N108 {8m - 456cu,m} U deMardz | 22aet2 . “Dwal Pangl NTG8 (6 - aseUm)
0521-1710.40 D-wall Panel Nog (6m - 459cu.m} T yz T gildanae 13Febi2 | ¥ :

0521-1710.45 Dwall Panel MO8 (Bm - 4826U.m) 0 " o3DectiA | 28-Dec-11A

0521-1710.55 Dewall Panel Ng6 {6m - 488cum} COTTTTTTTE T Ttgdan1zA T Balan-12) Dwall Pansl Ng& (6m - 488cum) |

0521-1710.60 D-wall Panel N5 (6m - 48261, m} BT G6Fab 13 | 16-Feb12 = Dowalt Panst N95. (6m - 4920u.m}

0521-1750.05  Dewall Panel NS4 (6m - 497¢u.m) T 107 2aFebaz | Y S Y I DBowall Panel NS4 8m - 497¢ 0] e

D-walt Panel N23 (6m - 501cu.

0521-1750.10 Dowall Parel Ng3 (8m - 501cu.m) T e 17Mar-12 | 28Mari2 :
0531.1750.15 D-wall Parel N92 (m - 503¢um} 10 06-Mar-12 16-Mar-12 : i D-wall Panel Ng2 (Em 503cu.m)
055151760208\ Dowall Panel N1 (om - 475cu.m) TG (7Febdz | 28Fabad :
0521-1750.25 D-wall Panal NSO (4.16m - 349cu.m)) o T T 01-Dee-1 A | 30-Dec11A focum)} '
LM}

! al Panel NBg (4.16m - 848cum) ‘ {0 oaNovitA | 28DecilA
1-1750.35 D-wall Parel N8g {6m - 50 T g e A 13 dan-12 A

- hel N88 (6 - B05oL.m) : ;
0521-1750.40 D-wall Panel Na7 {Bm - 506¢U.m) ) 10 06-Mar-12 | 16-Mar-12

: 5 —————— D-wall Panel N87 (Gm 508cu.m)

0521-1750.45 - Dewall Panel N86 {6m - 507cuU.m) 76 seFabz {0 barz ; C———— D-wail Panel N§& (6m - 507¢u m
0521175050 - D-wall Panel NS5 {6m - 507cum) h “to 17-Feb12 . 2B-Feb-12 : ——— Dawall Panel N85 (am 075U, m)
0521-1750.88 - D-wall Panal N84 (Em-511cu m) 5 fi-Jan-12A | 30-Jan-i2 wall Fanel Ngd (6 - BT cwm) LT I

0521-1750.60 [ 5B A

ST R R D-wall Pansi N§3 {5m - 517cuim) : :

0521-1790.10  D-wall Panel N7d (5m’ sazcu.m)' W 2Mar1z 2p-Mar-12 oy Dewall Pane[ N74 (6m - 5621
0521-1790.15 Dwall Panst N75 {§m - 554cu.m) CTiGT sE ez osMariz : 1 Dewall Panel N7 (om - S5dcum) |

0521-1700.20 - D-wall Panet N76 {6m - 585cu.m} ' T TiFep1z | 22-Febiz Dwell Panal N7G (6 - S85cumt

0521-1795,10 . D-wall Panel N77 (Bm - 570cu.m) T 3t-dan-dz | 1G-Feb12 R Dowall Panel N77 (Bm - s7ooum: T
0521179515 D-wall Panel N7 (6m - 564cu.m) 5 oaedandzA T Boans Dwa!l Fanel N78 (6m - 554cu,m)

0559-1786.25 ' Dowall Panel N8O (6m - 537cum) - T X T6Fabiz i D-wall Panel N2g (6m - 537cu.m)

" 0521-1795.30 " Dawall Panel N81 (6m - 530cu.m) [ haBeei K T ieanizA Panel N&1 (81 : :
0521-1300 -Dwall N59-N70 Pre-driling (6 nos. remaining - 1 rig@6d/hole) s jeSepHal oeMamz D-wall N59-N70 Pre-griling (6 nos. emain‘mg -1 n‘g@Gdfhoie)
05211 T Dewall N5$-NF0 Grauting Tor Existing Seawall Rubble Mound o 21 o7-Mariz . 30-Mar-12 : ia

" bs21-1820 - D-wall NS9-N70 Guide Wil ‘ Ve U sianiz | irApez : e

“9521-1840 :Dwall N62-NS8 Pre=drilling (7 nos@3ad - 2 fig) " CUB T Mar? 30-Mar-12 | : D-wall N52-N58 Pre-deilling (1
05211850 ' Dwall N52-N58 Grouting for Existing Seawall Rubble Mound CTRTT TaiMartz 0 27-Apeiz | s ———
05211820  Dawall Temp Groufing for Existing Seawall Rubble Mound T4 paFebt2 ¢ 14 Mari2 i ’Z: D-wail Temp Grouting for Existing Seawall Rubble )

éD-waIi Temp End-wall Guids Wall 127 sMarz ) 28 Mar 12 R T T e il Temp Enddwall Glida W

reeenime e 20-Mar12 ¢ 02-Apr-12 : : I_:l Slumry-wall TEW2 (Set 2

0521-1945.15 : Slurry-wall TEW2 (Set 2} 4 : :
UBs2iCioaeas Slumywall TEWA (Set 2} 4 03-Apr-12 10Apri2 : § i | = Slumywall TR
0521-194535  : Slurry-wall TEWE {Set 2} Y 11-Apr-12 14-Apr12 : | ; : = Slumy-w
0521-1960.10 : Bite Establishment - Haul Road / Accass Road [i TENov-iT A 27 Dac-11 A jEmER SitelEstablishment - Haul Road 4Access Read | §
60,20 - Sita Establishment - Addiional Bentonite Plant 8 T oadandzA ¢ orRepdz | R r;:\ " Sfte Bstablishment - Additional Bértorits Plant - T
0521-1980 - Dowall 51025113 Guide Wall N TTHe T odan-izA 07-Feb12 ; D-walf §102-5113 Guide Wall |
sesssuis Ramaining Lavel of Effart Contract HY/2009/1 9 SMAP
— Ae1112] Eevel of Effort
EREEE Actual Work - 3MRP - Jar 2012 to Apr 2012
el o Three Month Rolling Programme {21 JAN 2012 - 20 APR 2012) P
1 Ramaining ¥Work .
Critical Remainhing Work Page Jot?
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: D-wall Panal §109 {6m - 455cu.m)
‘ D-wall Panel 5105 (6m - 458cu.m)

0521-1990.50

Activity 1D Activily Nams Rem Start Finish 200 | 2HZ
Dur | January | February | fdarch I Apdl
[ 76 ] %2 [ % | 16 1 2 | % [ 0 [ 13 | 20 | 2 | @& ] 12 [ 19 ] % { fe ] 03 | 16
0521-1930.10 { Dwall Panel $113 {3.28m - 244cu.m) 10, 21Jar-i2 04-Fah-12 : 7 D-wall Panél ST13 (3.28m —243c0.m} :
0E2171660.26 {Dowal Panel ST1 (7.65m - 575cu.m) Mo 14 Mar12 24-Mar-12 : i ' """ D-wall Panel S1t1 (7.65m - 575cu.n]
0521-1950.25 ;D-waﬁ Pangl S0 {5.4m - 409ci.m) - 10} og-Fet 18-Fetriz ; ————= D-wall Panel 5110(5 4m - 408cu.m)
0521-1990.30 10 ¢ 25Feb1z ;  07Mari2 T ::E “Daill Parial S1087(8m  4BBoUmy T -

10 ¢+ 31-Mar12

14-Apr12

30-Mar-12 i

0521-1960.55 “Dowalt Panel §104  (Bm - 481cwm) 16 SoMar-12

0521-1990.60 “Bowall Panel $193 {6m - 4Bdcu.m) 10 14-Feb-12 ‘BaFehaz i

052:-1990.65 " Dowall Panal $102 {5.95m - 483 cu.m) 10| 02Mar12 13-Mar12 i
" 0521-2010  Dwall $30-5161 Guide Walt 15 1 2i-Jani2 10-Feb-12

0521202020 - Dewall Pani 599 T8 e AR 12 20-Apri2 i

0521202025 . D-wall Panel 98 10 . 26Mar-i2 o7-Apr-12

0521202030 Dowall Panal 897 6 st Feb1z o1-Maris

0821202035 - Dowall Panel 596 0 oeMariz ;19 Mari2 ;

0521202040 D-wall Panel S95 10 ¢ 05-Apr12 18-Apr-12 ;

0521-2020.45 ‘D-wall Pans 894 10 23-Mar-12 03-Apri2

0551202650 " Dwall Pansl S93 0 iaApei2 24-Apri2
" 0521-2020.55 wiall Pangl S92 107 e Mar12 15-Apri2

05312020.65 D-wall Panal S90 10 T Mari2 28Mar12 i

0521-2080 { D-wall $78-589 Pre-drilling 27 T 0Now-11A | O7-Feb-12

0521-2040 EID-waH $81-889 Guide Wall 15 08-Feb-12 24-Feb-i2

0521-2050.20 D-wall Pansl S83 (6m - 517cu.m) 12 oE-Apr12 20-Apr-12

0521-2065.15 “Duwall Panel 586 (5m - 507cu.m) 127 qaapiz 1 2EApe2

0521-2060  Dwall 566577 Pre-driling 25 | deFe 2

05212070 {Dwall 566-577 Guide Wall 157 oa Mz 24-Mar12

0521-2085 - D-wall $86-567 Construction (2 nos@B6d - Team 4} iz ozApz 18-Apr12 :

0521-2090  D-wall $60-S65 Pre-driling T T 2 Mariz F0-Apriz

05212150 "TDowall N52-N106 G.. Preliminary Report / Founding Level 37 07-Mar-12 2lApe2

ar-12

0522-2280

0523-2398

Prepare & Submnit Documents as per ETWE TCW No. 15/2005

05.3 - Box Culvert Tt

0530-2990 Bay 4-5 Trench excavation
0530-3000 Bay 4-5 Box Culvert Constructmn
0530-3010 Bay 4-§ Road Reinstatement

" 0530-3020 Implement Watson Road TTM Sl'a'ge“é'
0530-3030

05303040

Bay 1-3 Site Clearance/Formation

Bay 1-3 Trench excavation

30 2i-Jan-i2

0522-2180 08-Mar-12 :
0522-2130 “Barelte BCS4-BC5S Grouting for Existing Seawall Rubble Mound Tz 2Mar12 ¢ idApriz
" 05222220 Barrette BU57-3C68 Pre-drifing o NofTA T 28Dec-t1A Baristte BC57-BOEE Pre-driliing
0522-2230 Barretie BC57-BCA8 Grouting for Existing Seawall Rubble Mound 30 “el-dan-ie ' 28-Feb-12
052275240 Barrette BC57-BC58 Guide Wall o 24 15Febe 19-Mar-12 i
05222270 " Barrette BCA3-BC52 Pre-drilling 25 i9Mari2 - 19Apriz |
Barretle BC43-BC52 Grbuling {or Existing Seawalt Rubble Mound : 12+ _.&pr 12 ]

T 14-Nev-ti A

42 #eJan12 i5-Mar-12
7 15Mari2 23-Mar-12
3 21-Mar-12 23-Mar-12
3 AMae12 27 Mar-12
TUas 2BMae2 12May-12

: : E:J C-wall
i — p-wata Panel 5104 (6m - 48|
1 D-wa[l: Panel S103 {6m - 484cu.m) ‘
: == Dwall Parel 5102 (5.

m - 483 cu.m)

: i : —
i | amﬁ:] D-wall Panel S94
| m:; D-wall Panel §97

=1 D-wall Panel SQS

|::| D-wall Panel 894
C———————3 DwallPa
! c—— Dwall Panel 830

Bafreite BCE3-BESE Fre-dhliing

E Bareltq

Barrelte BC57-BCES Grouting for Existing SéaWaIW Rubble Mound
Banrette BC57-BCE8 Gujda Wall

Trench excavation

5 Bay 4-5 Box Culvert C‘;onstruclion

Bay 4-5 J’-t(::’nad Reinstatement
lmplemen:tWatson Road TTM Stage 2|
Bay'1-3 Site Clearance/Formatic

smmmmm Remalning Level of Effort
m— Aclual Leye] of Etfort
BEEEER Antual Work

1 Aemalning Work

Crhical Remainihg Work
* #* Miestana

Three Month Rolling Programme (21 JAN 2012 - 20 APR 2012)

Contract HY/2009/18

3MRP
3MRP - Jan 2012 to Apr 2012
[Page 4 of 7




Activity 1D Activity Name Rem Stant Finlsh 2007 ] 2012
Dur { Jaruary T February [ March | Apnl
26 02 0% 16 23 30 [ 20 | 27 1 08 | iZ | 18 T % o2 [ 08 116
0530-3113 " Bay 9 - Sheet Plling Works 12 ¢ 180ct-11A ¢ 11-Feb12 3 bBay 5§ - Sheet Pilitg WoTks
05603113 " 'Bay 9 - Excavatlon ’ - 1277 23-Feb-12 07-Mar12 : Bay 8 - Excavation
0530-3114 " Bay 9 - Box Culvert/Outfall Construstion N 8| oMariz | O7-Mayiz
0530-3200 Storm Dralnage 1500 Dia. Within Portlon X {FEHD) 60 21Mar12 02-dun-12

10 - SECTION X OF THE WORKS
10.1 - E/B Bridges (Bridge [, E and F}

1011-1420 Extract Existing Dolphin Front Plle pier " o6-Dec-11A | 26Dec-11A 1 Extra:f:l Ext Dolphin Front Piledpier F8 :
1011-1425 Femove Existing Dolphin pier F9 6 E1-Dee 1t A Jantza | ‘ﬁi"ﬁ'élﬁbiié'E'iiéfiﬁg'ﬁéEéi{ Tpier Ry e e
"1011-1430 Extract Existing Doiphin Front Flle pier £10 "0 . 29Dec1iA 29-Dec-11 A 1 Extract Existing Dolphin FrontfPile pier F10
1011-1435 Remove Existing Dolphin pler F10 o 31Dec-11A : O3JantzA B Remove Existing Dolphih pier £10 :
1013187080 F7 pling plattom - temporary plles § & 6 o e e A | 9Decti A HEEER 7 piling platforn - temporary fles 586
1011-1570.40 £7 oiling patform - erecl steel platform modules 3 & 4 o3 27-Dec-i1 A " o7-Jan-i2A | : erect steel plalform modules 3 & 4 : :
1011-1570.50 F7 plling pfattorm - IGE ' o gd-an-1zA 0 igJandzA | : piling platform - 1CE™ e T R
1011-1580.20 8 piing piation - erect steel plationn modiies 1 & 2 0 o A T B6-Dec it A FER F8 pling platiomn - erect stesl plafform mosles 116 2
“1011°1580.30 8 piling piatform - temporary plles 5 & 6 0 s DeemiA ¢ badanisA | CmmmEmm 7B piing platform - temporary piles 5 §s
TaTi-isa0.40 B wiing platiom - erect steel platior modules 3 & 4 0 ¢ gidaniZA ¢ {i-amiZA | mmemmwm 18 pling giitorm - erect steel platform modules § & 4 :
To11-1580.50 F8 piling platiorm - ICE ) 12Jan-12A  iBdan-1ZA mam FO pifng plattor - (G
1011-1590 Erect maring piling platform pier F9 3z 10-Jan-12 A 02-Mar-12 — = 1 “Erecl marina piing plattorm pier #4777
1011~ Erect marine piting platform pler Fi0 22 fodanizA | 2Mari2 ! . } Ereot marine pling platiorm pier 10 |
i011-1610 Erect marine piling platform ;-:»ie;‘ Fi1 18 | 20-0ct1i A | 15-Febriz i R Eﬁ:l Erect marine pilingi platform pier F11
10111620 Erect marine piling platfarm pier F12 T 26-0ct-11 A 14-Fel-12 1 Erect marine piling ﬁalaﬂcrm pler F12
Erect marins plling platform pier F12 ' 18 a1-Nov-t1 A : 20-Apr-12 : L 1
10111640 “Erect marine piling piatiorm pier F14 TTie | NovwtiA | GEMay1Z - T : : T B s
1011-1670  Bra-drili F7 raking dolphin piles {2 nos.) ‘ T b et A [ 2ruaniz -- s} ————1 Pre-rdl F7 raking colohin piles (2 nos.}

1011-1680  Bro-drili F8 raking dolphin piles {2 nos.) § 05 dan2A | 02-Feb12 == Pre-drlll F8 raking dolphin pies (2 rios.}

1014-1690  Pre-rill F§ raking dolphin plles {2 nes.} ERR T ©ooeMariz | tdMariz : ; | = Pre-drill F$ reking dolphin plles (2 nos.)

1011-1700 “Bredlit 10 raking dolghin plles (2 nos.} ’ T T iEMamz L 26Mariz - Pre-diill F10 raking dolphin giles (2
1011-1710 " Pro-drill F11 raking dolphin piles (2 nos.) 10 i6Feb-12 | 27-Feb-12z S el P aking delghin piles @ nes T T
10111720  Pre-drill F12 raking dolphin piies {2 nos.} o 10 28Feb12 | 09Mari2 : 7 Pre-dhill F12 raking dolphin piles {2 nes.}

101-1760.20 Pier F3 Marine Bore File - F34 0 24-Dec-11A {7-dan2 A £3 Marine Boré Plle - F3-4 ; '

Pler 3 Marine Bore Pile - F-

1011-1760. “Pler 73 Marine Bore Flle - F3-7 a 127 2idan-iz 07-Feb-12
10115176040’ Pler F3 Marine Bore Fite - F3-3 BT 08Febi2 | 21-Feb12 Pier F3 Marine Bore Pile - F3-3 :
10171760.50  : Pier '3 Marine Bore § ‘ 127 22Feb1z | veMariz - Pier £ Maring Bora Pilé - F4% ;
1013-1760.60* Pier F3 Marine Bore Plle - Fa-2 T o Maz ¢ 20-Mar-12 : Pier F3 Maring Bore Pile - F3-2
101t-1760.70 " Pler F3 Marine Bore Pile - F3-5 12 2i-Mar12 | 08-Apri2 : n Pler F2 Marine Bare Pi
" 1011175080 " Pier F3 Marine Bore Plie - F3-1 12 o5 Apriz | 20-Apriz
15111730 Pier F& Dolphin Pila (tsam 4) ) ’ ] T6Mari2 : 18un12
- Pier F§ Marine Bore Pile - F6-2 107 5Dec-H A ¢ 04-Febe12 :
101£1800.20  Pier F5 Marine Bore Plle - F6-3 TR orWaniza | 17Feb2 . { T Pier F6 Marine Bore Pile - F63
101%-1800.30 Pier & Marine Bore Plle - F6-1 o 12 VIR viMar1z | : : E—————————1 Pier F& Marins Bure File - F6-1
1011-1800.45 Piar F5 Matine Bore Pile - F6-4 TR peMartz T 16Mar2 : : ! Em—————= Pier F6 Marine Bore Pile - F5-4
1011-1802 Pier F9 Delphin Pile o 7277 1eMaciz | 13Jundiz 1 : ; L
Remaining Lovel of Eflor Contract HY/2009/19 SMRP
Actual Level of Etart
Actual ori - 3MRP - Jan 2012 to Apr 2012
———— Three Month Rolling Programme (21 JAN 2012 - 20 APR 2012)
Crltloal Remaining Work Page 5 of 7
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Activily ID Activity Name Rem Start Finish 2077
Dur 1 January [ Febniary [ March ] Apri

08 [ % 1 = [ = [ 6 [ 13 [ 2 [ 27 [ o [ 12 [ 18 | 2 | 6 [ & 16

1011810 Pier F5 Dolphin Pile {team 3} .72 29-Feb-12 [ 26-May-12 : C -
10111820.10 | Piex 75 Marine Bora Pile - F54 . o T B9 Des- 1A | OF-daniZ A Pier F5 Matine Bofe Plie - F54 |
1011182020 Pier £5 Marine Bore Pile - F5:2 ’ s imdanazA | atani2 3 M Pier F5 Marine Bora Pile - F5-2 :
+011-1820.30  Pier F5 haring Bora Pl - F5-1 TTTTT 4 giFesar | iaFesad 3 ) Pier 75 Marne Sors File - FS-1
1011-1820.40 Pier £5 Marine Bore Pile - F5-3 ) 2 isFebis T BEFabd2 ——————— Fier F5 Marine Bore Pile - F5-3 '
0111622 Pier F12 Dolphin Pile (team 3) i 2 YoMamia T gdgunar T s ——Twe S ———— |
1011-1850 Pier F4 Dolphin Plle (team 2) TTa T RiMaiz 05 Mayiz i : : :
1611-1860.20 Pier F4 Marina Bors File - F4-6 o e aDeet AT T dan e A e ——— Pior 4 [atine Bore Pﬂe F4-6 5
1011-1860.30 Pier F4 Marine Bore Pile - F4-5 o 18 21Jan12 | 07Febiz ; Iﬁl Pier F4 Marine Bore Pile - Fdrs :

1 PierF4 Mﬂnne Bore Pile - F4-2
ZE ‘Fier F4 Maring Bore Plie - Fé-4

1011-1860.40 Pier F4 Marine Bore Pile - F4-2 o TTH2 L eeFeb2 21Feb-i2
101 Pler F4 Marine Bore Pile - FA4 T 22 Feb 12 06-Mar-12

1011-1860.60 Pler F4 Marine Bore Pils - Fa-1 - Core T erMariz T boMarie ; acvsmwem— U Manne Bore Pile - F4-1 |
1071186496 Pier £8 Marine Bored Pile Fe-4 : 8 isJdaniza | oaFeb2 j B 1 Pler F@ Marine Bored Pils F34 | ‘
1011-1864.20  : Pier £8 Marine Bored Pile F8-2 S B © otz eaFend2 | 1iFeotz | : { T Pier F& Marine Bored Pile F&-2 |

m Pier F& Marine Bored Pile FB-3

1011-1864.30 Pier £8 Maring Bored Pile FB-3 o TR 17Feb-12 oz-Mar12

1011-1884, | Marine Barad Pile Fa-1 h e oaMade e T prm e T BiE F e Eorad Pile F&-1 - |
101910 ! Pler £7 Dolphin Piie {team ) PN T Voer R T AT P | . |
101159820,30 " Pier F7 Masine Bored Pile F7-4 W s A T e FebaE Pier F7 Marine Bored Pis F7-4 |
1011-1920.20 - Pier F7 Marine Bared Pile F7-2 w2 oeFepaz | 20Febiz C——m——— Pier 7 Maiine Bored Pile F7-2 |
1011-1820.30 & Bored Plis F7-3 ' Ui ecreria ¢ 05Maniz | : "1 Pler F7 Marine Bored Piie /73 | |

" 1011-1920.40  :Pier F7 Marine Bored Pila F7-1 TR osMarTz L 16-Mardz D T R e B Miis Bored Ple FT |
{011-2040 i Dismantie Piing Platiom al Pier F5 ’ CTE T BN erManis = Disantis Piing Platform at Pier

! : ——""1 Dis|

i ﬂz Marine bored pl\e testing F5
[ ] Marine bored

17-Apr2
20-Mar-12 |
10-Apr-12

1011-2020 éDismantie Piling Platorm at Pier F& o 6 0 io-Apri2
1o11-2100
1011-2105

i Maring bared pile testing F5 18 29-Feb-12
CHgMarz

Marina boted pils tasting F& o ;18

1011-2540 ossession to Podion IH [ 31-Dec-11 A 0 Possesslon to Portion Il : .
1011-2550  Marine piing preparation works, portion Il ¢ 31 DectiA | 0s-daniZA M Marine piling praparation works, pomon i
1011-2560 Erect Piling Platiorm pler F2B 7 Gadanizh | OiFebis | g Erect Piling Flalform pier F28 :
"""" 1011-2570 Erect Pracdriing Piatiorm par & i Rebeiz 22.Feb-iz ‘ g Erecl Fre—dnlfmg Platform pier F2A ‘
1011-2580 " Erect Predrifing Platfora pisr F18 T a o1 Febiz 11-Feb-12 T ) S Erect Pre-difi T .
10112590 ¢ Erect Fre-diilling Platform pier F1A 9 | zFep1z | odMariz : 1 Ercct Pre-cling Piatform per FIA |
i S - 6 R e " Predilling pler F28
10112610 “Pre-driling pler F2A ) 15 EaFeb2 L i0-Mari2 5 1 Pre-drliing pler F2A
Tot1-2620 " Fre-anliing pier £18 a 10 7 o5Marz | 16-Mari2 ‘ L e Predrilling sier Fm:
1011-2630 " Pre-arifing pier F1A T 5 oEMariz 2oMar12 : T T T
1011-2635 Partion [if Marine Pile G.1. Final Report / Founding Level 30 22-Mar-12 30-Apr-12 : [ -
) é'ﬂs’mw existing dolphin pler F2 0 1 8i-Dec-i1A i gdJani2A ®Em Remove existing dolphiq pier F2 ‘
1011-2690 . Remeve existing dolphin pier F1 [\ 31-Dec-11A | 03-Jan-12A lhl Aemove existing dalphid pier F1 :
) 0" Marine bored pile F28 T o TTag 2 Mariz 28-May-12 i r
" Marine bored pile F1B TR 29-May-12 - - I E T s T = -

1011-2780

06-Jan-12 A

Bz Site Survey and Sktling Cut at Poirticn 1

Survey and Setting Out at Portion 1H 31-Dec-11A

: ::::T:S;Z:Z"Enm Contract HY/2009/19 MAP
— e Three Month Rolling Programme (21 JAN 2012 - 20 APR 2012) SMRD - Tan 2012 t0 Apr 2012

771 Remaining Work
Crlticat Rarmaining Work Page 6 of 7
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Activity ID Activity Name Rem Start Finish 2011 I

Dur January | February

_ || i [ 18

J IETPEE Pre-drilling for Pilings (D08 to D12} at 1] {28 no.) (4set) 16 [ 03-Jan-tZA 13-Feb-12

1p12-1020 . Portion 11l Lard File G.I. Prelim Report / Founding Level 3 13Fab12 ¢ 20Fendiz |

425055 T CPeion Il Land Pile G.I. Final Report / Founding Lavet “2a7 T 20Fe12 T 19-Mar12 . 1 Portlon il Land Pile G.1. Final Report / Foun
1012-1036.10 . Pier DOB Borad Pile DE-1 Do iaFebtz | erFez Pier D08 Bored Pilo DB-1 ;
1012-1030.20 . Pier D08 Bored Piie D36 S 12 ¢ diFebiz | t2Mariz § Pier DOB Bored Pile D8-6 |
1012-1030.30 - Pier D08 Bored Pile D82 o e T ieMariz 26 Mer2 ' i Pier D08 Bored Pile D8-2
" 4p12-1080.40 Pier DOB Bored Pile D8-5 TN ogMarte 1 1z-Apmiz | N .
1012-1030,50 B T2 izApeiz 0 2eApeIR
1012104010 Pier BUS Bored Pile D3-1 D2 T raFetz | BiFeniz :
10121040.20 . Pier D03 Bored Pile D9-6 STH2TT 2rFepa2 1aMari2 1 Pier D09 Bored Flle D36 |
3 1012104030 Pler 06 Boved Pile D32 o DT iEManiz | 2eMariz | i Pler tiaa Bored Pile D9-2

1012-1040.40 Plar D0S Bored Pite D3-5 N 12 26-Maria | izApriz | T o
10127040.50 * Pler D09 Bared Pifs D9-3 ) T izApriz | 25Apri2 :
10124105010 Pier D10 Bored Pile D10-1 T T2 20Fepz O5Mar-12 """ Pier D10 Bored Pile D10-1 ;
10127105020 Pler D10 Bored Pile D108 - B Marde | 15Marid 5 | Pier D10 Bored Pile Di06
10121050.30  Pler D10 Bored Pile D102 N 127 e Mariz 02-Apr-12 : [——————- Pler Di0 Bored File D10
1912-1050.40 Pier D10 Bored Pile D106 T oeAprz 19Apr1z | T o ’ T T B ————
1312-1080.10 - Pier D11 Bored Pilo D114 TN osMaraz ¢ 18 Mariz | 7 Pier D11 Bored Pile D111
1012-1086.26 " Bier D11 Bored Pile D116 CUNE T dsManiz L e2ARM2 [ Pier D1 Bored Pile D11-
1012-1565.50 " Bier D11 Bored Pile D112 . VST gaRprz iaApr1z ‘

ey Beldnlig Tor T8 nas Piling

06-Feb-12
23Feb iz

0B-Aug-11 A
" 03-0ct-11 A4

1012-1260

- Pro-griliing for 18 nos Piling at VIIB ( 2sat) i
1012-1265 “Podtion VIIB Land Pile G.1. Final Report / Founding Level s

1 Portion}ViIB Land Pile G.I. Final Aeport / Founding Level

| ERTAPELYA) { Pler DO Bored Piles (6 piles) ’ RN 23Feb-iz | 05-Jul-12 — ‘
710159580.50 : Per D06 Bored Pile D064 ) 8 | laniza | ozFebiz 1 Pler 006 Bored Pife D064
1012128060 Pier DO Bored Blla D063 o o B DecAiA | iE-JanizA i Pigr D06 Bored Pile DOB-3 ‘ 3

B 19-Apr-12 et \F T - ) o )

1012-1290.20 : Pier DS Bored Pile DO5-1 S ’ T 0zeDec-11 A

131000 Dasign & Procurement of Launching Glrder 21-Jan-12

14 - SECTION 14 OF THE WORKS
14.1 - Soft Landscape

Hafgmo00 T ;Tmnsplam, of ex, Trees to Nur;erjr'.i'ubk'ee;;“ 1515 21-Jan-12 09-Feb-17
R Lavl o i Contract HY/2008/19 SMRP
lual Level o [sich
: IMRP - Jan 2012 to Apr 2012 |
e Three Month Rolling Programme (21 JAN 2012 - 20 APR 2012) st
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